
International Journal of Interdisciplinary Innovative Research & Development (IJIIRD) 

ISSN: 2456-236X 

Vol. 11 Special Issue 03 | 2026 

MITM-2026-CO-001 www.ijiird.com 334 

Blockchain for Sustainable Supply Chain 

Management 
Roshani Varak

1
,
 
Mrunali Kudtarkar

2
, Rohit Khatavkar

3
, Poonam Kadam

4
, Divya Thakur

5
 

1,2,3,4,5
Department of Computer Engineering, Metropolitan Institute of Technology and Management, 

Sindhudurg, Maharashtra, India 

DOI: 10.5281/zenodo.20627513 

ABSTRACT 

The increasing complexity of global supply chains has created significant challenges related to transparency, 

sustainability, and trust among stakeholders. Traditional supply chain systems often suffer from limited 

visibility, data manipulation risks, inefficient documentation processes, and difficulties in verifying the origin 

of products. These challenges make it difficult for organizations to ensure environmentally responsible and 

ethically sustainable supply chain operations. Blockchain technology has emerged as a promising solution 

for improving transparency, security, and traceability within supply chain networks. Blockchain is a 

decentralized digital ledger that records transactions in a secure and immutable manner, enabling multiple 

participants to access verified information without relying on a central authority. This research paper 

examines the role of blockchain technology in promoting sustainable supply chain management. The study 

explores how blockchain can improve product traceability, reduce fraud, enhance trust among supply chain 

partners, and support environmentally responsible practices. By enabling transparent tracking of goods from 

raw material sourcing to final delivery, blockchain can help organizations monitor sustainability standards, 

reduce waste, and ensure responsible production practices. The paper also discusses potential applications of 

blockchain in sectors such as agriculture, food supply chains, manufacturing, and logistics. In addition, the 

research highlights challenges associated with blockchain implementation, including technological 

complexity, integration issues, and scalability concerns. The findings indicate that blockchain technology can 

significantly enhance supply chain efficiency and sustainability by improving accountability, reducing 

operational inefficiencies, and supporting responsible resource management. The adoption of blockchain-

based supply chain systems can therefore contribute to long-term sustainable development by enabling 

transparent and environmentally conscious business practices. 
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1. INTRODUCTION 

The management of supply chains is fundamental to the industrial production and distribution of goods. 

Contemporary networks are highly globalized, requiring continuous coordination among manufacturers, 

suppliers, distributors, retailers, and end consumers. As these networks expand, maintaining operational 

efficiency, environmental sustainability, and systemic transparency has grown increasingly difficult. 

Historically, the industry has relied on centralized databases and manual documentation to track goods. These 

legacy systems inherently restrict visibility and are vulnerable to data manipulation, administrative fraud, and 

logistical bottlenecks [2]. When supply chain visibility is fragmented, verifying the ethical origin of a product or 

auditing an organization's environmental footprint becomes nearly impossible. 

Blockchain offers a decentralized framework that addresses many of these structural weaknesses. Originally 

conceptualized for digital currency [1], a blockchain is a tamper-resistant distributed ledger that logs 

transactions across a network of participants. Because every entry is cryptographically verified and permanently 

stored, the architecture guarantees high data integrity. By transitioning to blockchain, supply chains can 

establish secure data sharing, precise traceability, and stronger collaborative trust, which are essential 

prerequisites for enforcing sustainable practices [3]. 

1.1 Concept of Sustainable Supply Chain Management 

Sustainable supply chain management requires the deliberate integration of environmental, social, and economic 

goals into everyday logistical operations. The primary objective is to minimize ecological degradation while 

sustaining economic viability. Organizations are under increasing regulatory and consumer pressure to lower 

carbon emissions, limit resource depletion, and guarantee the ethical sourcing of raw materials. To achieve this, 

technologies like blockchain are essential for supplying the unalterable data required to prove compliance with 

these environmental standards. 
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1.2 Limitations of Traditional Supply Chain Systems 

Legacy management systems suffer from isolated data silos. Because information is hoarded in distinct 

databases controlled by separate entities, creating a single, verifiable version of a product's history is difficult. 

This opacity opens the door to counterfeit goods and the misrepresentation of environmental compliance. 

Furthermore, reliance on paper-based or manual digital entry introduces human error and slows down 

transaction speeds, highlighting the necessity for an automated, decentralized alternative. 

 
Fig -1: Traditional vs. Blockchain Architecture 

2. BLOCKCHAIN TECHNOLOGY IN SUPPLY CHAINS 

Blockchain decentralizes trust. Transactions (such as the transfer of goods from a warehouse to a shipping 

vessel) are recorded in cryptographic blocks and linked chronologically. Because every authorized node on the 

network holds a copy of this ledger, no single party can alter the history without consensus, making the system 

highly resilient against tampering. 

2.1 Product Traceability and Transparency 

The most immediate operational benefit of blockchain is granular traceability [4]. Organizations can monitor the 

lifecycle of a product from the extraction of raw materials to the retail shelf. In the agricultural sector, for 

example, a decentralized ledger can track crop yields from specific farms, detailing pesticide use and transit 

temperatures, thereby guaranteeing food safety and ethical sourcing to the end consumer. 
Table -1: Core Advantages of Blockchain in Logistics 

Benefit Operational Description 

Transparency Shared, permissioned access to verified transaction data across all nodes. 

Traceability The capacity to track the provenance and real-time location of assets. 

Security Cryptographically secured, tamper-resistant historical records. 

Efficiency Elimination of redundant paperwork and acceleration of multi-party approvals. 

2.2 Smart Contracts for Automation 

Smart contracts are programmable, self-executing agreements embedded within the blockchain. They 

automatically trigger actions—such as releasing a payment or updating inventory—the moment predefined 

conditions are met (e.g., a GPS sensor confirming a shipping container has arrived at port). This eliminates 

intermediaries, reduces administrative overhead, minimizes processing delays, and eliminates human billing 

errors. 

 
Fig -2: Impact of Blockchain on Supply Chain Metrics 
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3. BLOCKCHAIN FOR SUSTAINABLE DEVELOPMENT 

Beyond operational speed, distributed ledgers are critical tools for sustainable development. By enforcing strict 

data accountability, companies can no longer make unsubstantiated claims about their carbon footprint or fair-

trade practices. Blockchain allows auditors and consumers to verify energy usage, monitor greenhouse gas 

emissions tied to specific transit routes, and confirm that suppliers adhere strictly to environmental protection 

laws [3]. 

3.1 Applications in Agriculture and Logistics 

In agricultural networks, blockchain tracks crop provenance, allowing buyers to verify organic certifications or 

fair-trade labour practices [4]. In broader logistics, freight companies utilize the technology to optimize shipping 

routes, coordinate shared transport loads to reduce fuel consumption, and eliminate the severe delays caused by 

international customs documentation. This optimization directly reduces the carbon output of global shipping 

fleets. 

4. CONCLUSIONS 

The expanding scale of global commerce demands infrastructure that prioritizes transparency and ecological 

responsibility. Traditional supply chain architectures, limited by data silos and manual processing, are ill-

equipped to meet modern sustainability mandates. Blockchain technology provides a robust alternative through 

its decentralized, tamper-proof ledger. By integrating blockchain, industries can achieve unprecedented product 

traceability, automate compliance through smart contracts, and foster absolute trust among stakeholders. Most 

importantly, this technology empowers organizations to meticulously track their environmental impact, ensuring 

that future economic growth aligns with global sustainability and resource conservation targets. 
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